
OBSERVE CO-WORKERS

Body Position - Posture, Fall Risk, 
Line of Fire, Twisting, etc. 

PPE - Eyes and Face, Respiratory 
System, Hand Protection, etc. 

Tools & Equipment - Correct Use, 
Condition, etc. 

Work EnvironmentWork Environment - 
Housekeeping, Hazards, Area 
Organization, etc. 

Procedures - LOTO Not Posted, 
Training, etc.

Let them know you’re observing 
them and look for:

In- Person Follow-Ups with 
individual staff. 

Training sessions with the team.

Updates to Safety Procedures.

LEARNING OPPORTUNITIES
No one gets in trouble. We use 
your observations to inform:

 Behavior-Based Safety Obsevations 
THE CYCLE OF
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