CASE STUDY

Autonomous Maintenance saves
time and increases productivity.

Global CPG Manufacturer sees over 1300%
increase in machine inspections.

Situation

Like many organizations, our customer used an ERP {Enterprise
Resource Planning) product to manage their preventive maintenance
program. As a result, preventive and predictive programs did not capture
the quantity and quality of machine inspections data required to fulfill the
program’s objectives.

Implementation

Weever Inspections solved this problem by alerting staff when
inspections were required and by providing them with a simple
interface used to efficiently collect data.

This increased productivity allowed maintenance teams to offload
simple machine-related maintenance activities, such as CIL (Clean,
Inspect and Lubricate), to machine operators.

Weever provided comprehensive training to the application
administrators and also provided an on-boarding video for staff and
supervisor users.

Simple data capture tools, including photo capture with sketch and
conditional logic, made it easy for staff to complete inspections
quickly. Failed inspections automatically created a work order for
maintenance review.

Results

Over the course of 1 year, our customer executed over 13,000
inspections and scheduled preventive maintenance activities, including
5,000 ClLs (clean, inspect and lubricate) activities executed by
operators. Before the implementation of Weever Inspections, this facility
collected only 1000 machine inspections per year.

Executed over 13,000 inspections in one year.
Savings of 500+ hours for maintenance team.

Executing over 35 PMs per day.
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Over 1300% increase of machine inspections.
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WHAT WE DO

Go Paperless.
marter.

Weever is a powerful and easy-to-use
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workflow management platform that w= The Problem with Paper

dramatically improves operational
efficiency, enhances employee engagement
and ensures compliance at all levels.

W weever

Paper forms are inherently

inefficient, causing delays, errors
and headaches, which can result in
Weever makes it easy to digitize operational PrOdUCF defects, migseq :
workflows so you can experience the inspections, safety liabilities,
benefits of digitization today:. compliance issues and lost revenue.

DIGITAL DATA CAPTURE

Empower. Engage. Energize.

Weever is intelligent software that does not simply capture data, it
guides staff through the job, which decreases training, guarantees
compliance, increased productivity and ensures the job gets done
right the first time ... and every time.

WORKFLOW AUTOMATION

Collaborate. Get things done. Move forward together.

Weever ensures your projects move forward quickly and real
results are achieved. Weever helps you stay on track by
enhancing visibility, accountability and employee engagement.

REAL-TIME REPORTING

Instant insights from the floor to your reports.

Manage your data your way. Capture safety, quality, production
and maintenance data instantly in data tables as well as
customizable dashboards featuring graphs and charts. Share your
data with other business systems in real-time.

Go Paperless. Work Smarter.



WHAT WE DELIVER

Weever automates critical
processes so you can
focus on delivering value.

Weever is used to capture data, manage
workflows and automate reporting, but what it
delivers is much more than that. Weever offers
peace of mind to department managers who
want to understand what is happening, who's on
it and when it's going to be done.

Weever allows staff to “work better”, enabling
their success, which enhances employee
engagement and retention. Weever also
increases operational efficiency and productivity,
so you can do more with less and realize
massive cost and time savings.

Better Visibility

Understand insights instantly. Know what is
happening in real-time. No more surprises.

- 5 Enhanced Engagement
Q .
and Retention
s
Get the most out of your staff by providing

l '- : them with the tools and resources that
-~ enable successful outcomes.

Increase Efficiency, Productivity

SR ——— and Cost Savings
- Capture rich data to inform improvements and
! l ensure everything gets done faster and correctly.
NP Set the Foundation for Rapid and
" *%44. Organization Growth
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Automate processes. Spend less time
'- “administrating” and more time doing the real
l work of driving results for your organization.
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HOW WE DO IT

We only “win” if you “win”.

Weever is one of the fastest growing Workflow
Management Software Platforms in the world because our
priority is the success of our customers.

We have created the easiest to use platform so staff can
learn it quickly without exhaustive on-boarding. Our
platform is also highly flexible so it can be adapted to suit
the unique and complex needs of our customers.

One Site License

Unlimited forms, users, assets. Our simple
pricing structure takes the guess work out
of seats and access permissions.

Ease of use

A system that people won’t use is a
system that won’t work. The simplicity of
our user-interface guides staff, which
reduces training and makes success
more attainable.

Flexibility

Weever feels like a custom solution
because of its flexibility. Weever is easy
to configure, which makes it useful
across a variety of industries,
departments and use cases.

Our Priority is your Success

We only succeed if you succeed. We build
partnerships with our customers by
understanding your challenges so we can
help you overcome them.

Operational Excellence Focus

Digitzation unlocks your ability to pursue
operational excellence.
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“Weever is very fast and

very efficient. Everything

just works and flows. It’s

really nice to work with. |
love it!”

CARMEN H. - TRAINING
COORDINATOR

‘“Weever has changed
how I run our business.”

INGRID K. -
PLANT DIRECTOR

“It's amazing because

things are being fixed

before anybody knows
there’s a problem.

TIM K.- COMPTROLLER
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DIGITIZE EVERYTHING

Digitize all operational =
processes with Weever. SOy
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Unlike other more specialized platforms,
Weever is universally useful across all
departments. Set up forms for safety, quality,
maintenance, compliance, training,
production and so on.

Staff love that they only need to use one tool
to get it all done. And you can simply share
the data with other business systems if you
require more specialized features.

SAFETY QUALITY TRAINING
- Incident Reporting » Defect Reporting « Course Building
- Behavior Based Observations - Batch Records «» Training Assignments
« Near Miss Reporting - Corrective & Preventive Actions « Approvals
» Work Permits (CAPA) » Training Tracker
- Visitor Welcome Waiver - HACCP - Recertification Notifications
» Warehouse Rack Inspections - SQF Audits » Gap Reporting
« Safety Inspections & Audits » GMP Area Audits + Quiz Builder
. Risk Assessments - and more... . and more...
- and more...
CONTINUOUS MAINTENANCE PRODUCTION
IMPROVEMENT
« Machine Inspection Schedules « Shift Reports
» Abnormality Reporting - Autonomous Maintenance - Batch Records
» Suggestions - Preventive/Predictive » Abnormality Reports
- Kaizens « Work Orders « Waste Reports
» 5S Audits . Breakdown Management . Sanitation Reports
- PDCA - Parts Management - Shift Huddles
» Root Cause Analysis « Maintenance Audits . One Point Lessons
» and more... . and more... - and more...

Go Paperless. Work Smarter.



THE PLATFORM

W weever

Who? What? Where?
When? How? SOLVED!

Ensure your frontline staff are armed with the
most up-to-date forms, documentation, tools
and resources to be successful. Set up
workflows to automatically initiate, assign and
notify. Automate reporting dashboards to give
all stakeholders what they need to understand
where we're at, where we’re going and what
ve need to do to get there.

REAL-TIME REPORTING

Automate impressive dashboard reports that
make insights clear. Seamlessly share
reports with stakeholders and data with
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WORKFLOW AUTOMATION

Ensure compliance with internal SOPs and
external regulations by automating workflow
requirements include action items, documentation
updates, training and approvals.

DIGITAL DATA CAPTURE

Use digital forms to capture data from
frontline staff initiated by a schedule,
sensors or events that occur.
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GET IN TOUCH

W weever

Go paperless.
Work smarter.

Realize the benefits of digital transformation today.

M —n
solutions@

1(800) 299-0623 weeverapps.com weeverapps.com

Go Paperless. Work Smarter.



